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Service Description

Requirements
Analysis

OILCATS will provide a Subject Matter Expert (SME) to
assist the Client in Requirements Gathering, Developing
the Project Scope, Project Timetable, Project Definition and
Project Costing.

Statement of Work
Development

OILCATS will provide a Project Team to meet with the
Client's representatives to develop the Project Statement of
Work (SOW). The SOW will include, but not be limited to,
the development and agreement of a Project Plan, Noun/
Qualifier, Abbreviation and Short Text Description formats.

Field Data
Collection
(North America)

Items that cannot be identified accurately from the Source
Description or from collecting additional research at Level 3
above must be verified in the field to be included in the
catalog. This service includes Material Analysts on-site
collecting the missing information and incorporating it into
the catalog.

Potential
Duplicate
Analysis Reports

OILCATS offers two levels of Potential Duplicate Analysis
Reporting.

Level 1 — Report matches items by Manufacturer/Supplier
and Part Number — normally conducted at the beginning of
a Project and prior to any items being cataloged. This
report can also be provided as a stand-alone service.
Level 2 — Report matches cleansed and enhanced
descriptions, Noun/Qualifiers and Attributes and Values
and Manufacturer/Supplier and Part Number at the end of
a Project and prior to the data being downloaded to the
Client.

Field Data
Collection
(International)

Items that cannot be identified accurately from the Source
Description or from collecting additional research at Level 3
above must be verified in the field to be included in the
catalog. This service includes Material Analysts located
onsite collecting the missing information and incorporating it
into the catalog.

OILCATS offers an on-going service after a Project is
completed to maintain the catalog using the GUNK® Data

GUNK®
Level 1 — Classify

The Source Description for each item will be classified to a
GUNK® Noun/Qualifier template and any of the UNSPSC,
PIDX, eCl@ss, eOTD, NATO and FPAL Codes.

M aCin?tt:rllc;% - Dictionary, SMEs and the Quality Assurance methods that
Using GUNK® |Were used in the original Project. Additional services
9 associated with creating items in the active customer
catalog will also be provided.
Catalog OILCATS offers an on-going service after a Project is

Maintenance
Secure Remote

completed to maintain the catalog using secure remote
access into the client system, SMEs and the

GUNK®
Level 2 — Cleanse

The Source Description for each item will be parsed to the
GUNK?® Attributes and the Values will be standardized for
consistency. The Manufacturer/Supplier Names will also
be standardized.

GUNK®
Level 3 - Enhance

The Source Description will be researched by SMEs and
additional information will be collected to enhance and
enrich the descriptive information for the Qualified
Description. The additional information will be collected
through a combination of SME domain expertise, investi-
gating the Internet and interrogating Manufacturer/Supplier
catalogs and operating manuals.

Access Quality Assurance methods that were used in the original
Direct into Client [project. Additional services associated with creating items
System in the active customer catalog will also be provided.
OILCATS will make GUNK® available as an Application
Service Provider (ASP) model for use in maintaining a
GUNK® ASP  |customer's catalog by the customer's personnel. This
Services service includes full use of GUNK®, Custom Export
Formats, Dictionary Maintenance and Cataloging Help
Desk.
OILCATS offers a service of conducting investigative
Planned research into Vendor Spare Part Listings and Operational

Maintenance
Bill of Materials

Documentation to identify and extract additional information
required to populate P.M. Bills of Materials, procure the
spares and enhance the catalog descriptions.

Best Practice
Consulting
Services

OILCATS will provide Best Practice Consulting Services to
assist the Client in Planned Maintenance, Supply Chain
Management and Data Management.




